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A brief history…

How did we get here?

…and what were you thinking?

What makes the best program?

A program that meets the needs of the: Students, Staff, Facilities, Equipment and Administration

What would it take to make the best physical education program for your school?

Hope! and Grit!

Always keep this in mind: Is what you’re doing…

· Bold?

· Doable?

· Survivable?
Rules of the Game: Meeting Norms!

· Be Present (physically and mentally) 

·  Speak Your Truth

·  Limit Electronic Distractions

·  Expect and Accept Nonclosure

·  Experience Discomfort

·  Respect Contextual Confidentiality

· Go to the Source

· Assume Best Intentions

Meeting Roles

· Facilitator

· Recorder

· Time Keeper

· Process Checker

· Culture Keeper

The 4 Player Model: Learned from Dialogos…the work of David Kantor.

· Sovereign: The Move…

· Lover: The Follow…

· Magician: The Bystand…

· Warrior: The Oppose…

DeJager’s Team Player Model

· The Coach: The Move…

· The Team Player: The Follow…

· The Statistician: The Bystand…

· The Captain: The Oppose…

A Vision and a Core Purpose

· Vision: What matters most? What do you want your students to be like when they exit your program (knowledge, skills, habits, feelings, etc.)

· Core Purpose: What are you going to do to get your students where you want them to be? 

How do you develop a Vision and Core Purpose?

· What do you know already? (Needs analysis)

· What is most important for your students?

· How will you get your students where you want them to be?

Ask yourself the big questions…(essential questions learned through working with SFCESS)

· What do you fear?

· What would your students say?

· What would other physical educators say?

· What would other teachers not in physical education say?

· And of course…Is it bold, doable, and survivable?

DAY 1 Agenda

· What do we Know?

· What’s Important?

· What is Our Goal?

· How will We Get There?

Day 2 and 3 Agenda

· Review of Department Vision and Core Purpose

· What do we think “successful” students look like?

· How can we assess whether or not we’re meeting our goals?

· How do we get there?

· What can we pilot now? What will next year look like?

· Is what we developed helping us achieve our Vision and Core Purpose?

Review, Reflection and Adjustment

· Meet regularly as a team. 

· Review data.

· Reflect on what is working well and what needs improvement. 

· Adjust what you are doing to best reach your program’s Vision and Core Purpose.

To learn more…
Dialogos (www.dialogos.com)

David Kantor (www.kantorinstitute.com)

San Francisco Coalition of Essential Small Schools (www.sfcess.org)

Mira Via (www.miravia.com)

Me: dddejager@yahoo.com
DeJager’s Physical Education Player Model 

(Based on the work of David Kantor)
	The Coach

Optimistically leads the team, often with new ideas.


	The Statistician

Sees the big picture, steps in to point data out to the team, and is sometimes afraid of the consequences of an action. 
	The Player

Plays the game and follows the game plan, but may feel sad if an idea doesn’t work out. 

	The Captain

Willing to go against new ideas, sometimes with anger because they might think a different approach is better. 




